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RELATIONSHIP MAPPING: Chart

	Person/Group
(Identify all the players who need to approve a decision or course of action)
	Supportive? (Yes, No, or ?)
	1) Influence (if “A” supports a decision, then “B” will consider it carefully)
	2) Deference (if “A” supports a decision, then “B” will most likely defer and/or agree as well)
	3) Antagonism (if “A” supports a decision, then “C” is likely to oppose it)
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RELATIONSHIP MAPPING: Drawing

Key:													
Influences (proactively)

Defers to (reactively)

Antagonistic towards												


Example:
   A
   ?
?
B
+
+
C
-







(Size of circle = level of power)
Within each circle, indicate what they think about your proposal:
“+” support	“-“ oppose	 “=” neutral	“?” unsure
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