GLOSSARY OF ADR PROCESSES'

“Arbitration” means a process in which a.neutral renders a b:ndmg or non-binding decision after
hearing arguments and reviewing evidence.

“Arb/ med" means a process In which an arbitrator/mediator conducts a standard arbitration and
makes a written award, but keeps it confidential from the parties. Immediately thereafter, the
parties may choose to mediate a settlement. If no settlement is reached, the aard is issued and
becomes bandlng and enforceable pursuant to G.L. ¢. 251,

“Case evaluation” means a process in which the parties present a summiary of thelr cases to an
experlenced neutral who points out the strength and weakness of each side’s case and renders a

. non=binding writtenh opinion_of the settlement value of the case or_a non-binding prediction of the.

likely outcome if the case is ad]udlcated

“Concﬂxatmn" means a process in which:a neutral assists parties to settle a case by clartfymg the
issues and assessing the strengths and weaknesses of each side of the case, and, if the case is not
settled, explores the steps which remain to preparethe case for trial.

“Early intervention” means a compulsory, judiciaily supervised event, early in the life of a case,
with multiple objectives relating to both scheduling of litigation and selection of dispute resolution
services.

“Early neutral evaluation” means case evaluation which occurs eariy in the life of a dispute.

“Mediation” means a process in which a neutral facilitates discussion and negotiation among the
parties to a dispute in order to achieve a voluntary-resolution of a dispute between two or more
parties.

e,

“Med/arb” means a process combining mediatlon and arbitration in which the parties agree in
advance that, If the dispute is not resolved through mediation, they will proceed to arbitration with
or without the same neutral serving as arbitrator. .

“Mini-trial” means a two-step process to facilitate settlement in which (a) the parties; attorneys
present a summary of the evidence and arguments they expect to offer at trial to a neutral in the
‘presence of individuals with decision-making authority for each party, and (b} the individuals with
decision-making authority meet with or without the neutral to discuss settlement of the case. .

“Screening” means an orientation session in which parties to a case and/or their attorneys
receive information about dispute resolution services. The case is reviewed to determine whether

- referral to a dispute resolution service is appropriate, and, if so, to which one. In a screening,.
there may also be discussion to narrow the issues in thie case, to set discovery parameters, or to
address other case management issues,

“Summary jury trial” means a non-binding determination administered by the court in which (a)
the parties’ attorneys present a summary-of the evidence and arguments they expect to offer at .
trial to a six-person jury chosen from the court’s jury pool, (b) the jury deliberates and returns a
non-binding decision on the issues in dispute, () the attorneys may discuss with the jurors their
reaction to the evidence and reasons for the verdict, and (d) the presiding neutral may be
available to conduct a mediation with the parties.

! Rule 2. Definitions, contalned In Su_prerﬁe Judicial Court Ride 1:18 Uniform Rules on bispute Resolution, June 1999:



