3 MWI Workshop/Lunch & Learn List

Time: 60 minutes
Venue: Zoom

These are highly interactive, brief workshops that provide an overview of a skill or tool, and
opportunities to practice the skills and/or apply them to a relatable scenario. These could be targeted
specifically for managers/leaders or adjusted for all levels (unless otherwise indicated). These also
include an overview of how the ombuds resource works and how to engage with the Ombuds Team.

Interactive Listening Skills
Participants will build awareness around their listening skills, provide a framework for interactive
listening, and allow them to apply it in a low-risk learning environment.

Finding Alignment on Different Perspectives: What can we do when we see things differently?
Participants will build an understanding of how and why we develop different perspectives, help them
adopt a new approach to managing multiple perspectives, and provide tools to engage more
productively when seeking alignment.

Influence Without Authority

Participants will identify ineffective and more effective approaches to influence, learn a framework to
approach influence challenges (especially in situations where participants lack authority), and apply the
concepts to participants’ challenges.

Giving Feedback
Participants will identify common feedback pitfalls and develop a strategy for how to turn giving critical
feedback into a constructive, positive experience.

Receiving Feedback
Participants will increase their appreciation for the value of critical feedback, identify barriers to
receiving it well, and learn a framework to help use critical feedback to fuel positive change.

Difficult Conversations/Collaborative Communication
Participants will learn and practice strategies that will help them communicate in a way that builds trust,
increases buy-in, and gets results.

From Bystander to Upstander
Participants will identify and discuss five different strategies they could use when witnessing destructive
behavior, determine when each strategy might be most effective, and apply the strategies to scenarios.

Getting to the Root of Group Conflict (only for managers)

Participants will learn to identify sources of group conflict using the GRPI Model (Goals, Roles, Processes,
Interpersonal), which will ultimately help them effectively manage current conflicts and prevent future
group conflict.

Preventing Conflict and Creating a Thriving Culture Using the SCARF Model (only for managers)
Using David Rock’s SCARF model, participants will be able to identify five essential components of
creating a thriving culture (Status, Certainty, Autonomy, Relatedness, Fairness), and use these
components to diagnose current issues and prevent future conflict.



